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MINUTES
COUNCIL OF ACADEMIC DEANS
July 18, 1978
The meeting of the Council of Academic Deans was called to order
at 9:00 a.m. in the Office of the Vice President for Academic
Affairs by Dr. Davis. Present were Hardin,Sutton, Brown,
Mounce, Gray, Chelf, Brenner, Robinson, Hourigan, Cravens,
Davis, and David Mefford, Director of University-School Relations.
The minutes of the June 30 meeting were approved as distributed.
Mr. Mefford presented a proposal that Western publish a brochure
which would emphasize the quality of the University's academic
offerings. After considerable discussion and a Mounce-Nelson
motion made and withdrawn relative to the importance of publicizing
the academic achievements of Western students and faculty, the
Gray~Chelf motion to develop the brochure was passed.
Dean Hardin
stated the need to develop a plan fO~lbuilding the academic image
of the University. Dr. Davis asked Drs. Chelf to chair and
Drs. Gray, Sutton, and Cravens to serve on a committee to develop
such a plan and present it to the Council of Academic Deans.
Dr. Davis presented a copy of the letter sent to President Downing
and forwarded to the Board of Regents concerning the 24-hour
teaching load for all faculty, and he distributed a memo received
by him fro~;President Downing concerning procedures for filling
faculty vacancies.
Dr. Sutton presented a proposed revision of the 1979-1984 schedule
for the summer session. The Mounce-Nelson motion to approve the
schedule carried with one neg~tive vote.
Dr. Davis reported on the July 12 meeting of the Council on Higher
Education. He will pursue the question raised as to their consideration of proposed new Western undergraduate programs.
Dr. Davis distributed the amended regulations of the Academic
Complaint Committees (providing for alternate members) as approved
at the June meeting of the Academic Council.
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Dr. Brenner reported on proposed changes in the evaluation of
faculty members in the College of Education. The changes would
provide for the evaluation .of tenured faculty every third year
and non-tenured faculty every year.
Dr. Mounce introduced a discussion of provisions for determining
payment of "acting" administrators.
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Dr. Chelf requested that he and Dr. Riley meet with the department
heads of each college to discuss the "Week-end College" concept.
The meeting adjourned .at 11:45 a.m.
Respectfully submitted,
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Faye Robinson
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